PERKINS ACADEMIC ATTAINMENT PROJECTS (LITERACY)
	1-Name of Activity/Project:
	Implementing Digital Communication Tools into Computer Classes 

	Activity/Project Description:
	Through the existing computer classes of Keyboarding and Computer Business Applications, the implementation of digital communication tools will better prepare students to use software programs and computerized equipment to effectively complete school assignments related to communications and to enhance communication skills needed for post-graduation activities. Students will learn the features and practical application of high-tech hardware, software, and various input capabilities. These features will be applied to problem-solving and critical thinking scenarios to enhance the skills of students in the areas of reading, writing, speaking, listening and oral presentations.  

	Major Activities:
	July - August: Computers, digital communication hardware and software will be purchased for use in all keyboarding and Computer Business Applications classes. Teachers will attend professional development workshops on digi-tools. Teachers will also demonstrate digi-tools capabilities to academic teachers in order to develop classroom strategies using these tools to enhance academic assignments. September - December: Digi-tools will be introduced to students through their first semester computer-related classes. Integration activities with academic classes will be developed with the goal of improving indicators. January - April: Digi-tools will be introduced to students through their second semester computer-related classes. Integration activities with academic classes will be developed with the goal of improving indicators. May - July: Integration activities will be evaluated and research conducted for additional professional development in the area of integration activities with digital communication tools.  

	Performance Indicator:
	Academic Attainment – Reading/Language Arts 

	Required/Permissive Uses of Funds:
	Integration of academic and CTE skills 

	
	Provide professional development to teachers ,administrators, and counselors who are involved in CTE 

	
	Initiate, improve, expand, and modernize quality career and technical education programs 

	School(s):
	7001010 - Barton Middle School

7001012 - El Dorado High School

7001057 - Union High School 

	Number Involved:
	10 

	Measurement:
	The success of this project will be measured by the improvement of end-of-level assessment scores for CTE, math and literacy. The data that will be used to determine achievement on the performance indicators will be the benchmark scores and end-of-course CTE assessments. The set of students who will be measured will be the CTE concentrators. 

	First Time Funded:
	Yes 

	Salary/Benefits/Stipends:
	none 

	Professional development expenses (including travel):
	Workshop fees, travel expenses for CTE teachers for digital communication tools 

	Consultant costs:
	none 

	Instructional materials / supplies:
	Wacom pen tablets 

	Software:
	Dragon Naturally Speaking version 9 

	Other:
	none 

	Equipment and Non-consumable Items:
	Item Name

School Name

Program or Service Area 

Teacher Name



computers and pen tablets 

Barton Middle School 

Business and Marketing 

Pierre, Cary 

computers and pen tablets 

Barton Middle School 

Business and Marketing 

Haley, Waller 

computers and pen tablets 

Barton Middle School 

Business and Marketing 

Daniel, Bowman 

computers and pen tablets 

El Dorado High School 

Business and Marketing 

Joyce, Martindale 

pen tablets 

El Dorado High School 

Business and Marketing 

Bonnie, Chamberlain 

pen tablets 

El Dorado High School 

Business and Marketing 

Jackie, Phillips 

pen tablets 

El Dorado High School 

Business and Marketing 

Leah, Panter 

pen tablets 

El Dorado High School 

Business and Marketing 

Dewana, Gober 

pen tablets 

Union High School 

Business and Marketing 

Kathy, Owen 



	Approximate Cost:
	$90000.00


	2-Name of Activity/Project:
	Literacy Now 

	Activity/Project Description:
	The district plans to contract with Modern Red Schoolhouse, a not-for-profit organization based in Nashville, Tennessee, for customized professional development activities in literacy development. The series of professional development sessions will focus on approaches and strategies for increasing literacy skills and reflect information from the latest research and the recommendations from Biancarosa, G. & Show, C.E., Reading Next-A Vision for Action and Research in Middle and High School Literacy. The sessions are intended to build teacher understanding of the conceptual framework necessary for improving reading, and they provide a wide variety of concrete instructional strategies that target all subject areas. Strategies and activities presented are designed to work within the context of the school’s adopted texts and curriculum rather than requiring new materials. 

	Major Activities:
	The training will consist of three days of on-site instruction for teachers during the required sixty (60) hours of professional development for which the cost will be paid by the district. These days will include reading comprehension and vocabulary training. Vocabulary will include explicit and implicit instructional strategies for vocabulary development across the curriculum. Reading comprehension will include strategies and activities for improving reading comprehension, including activating prior knowledge, utilizing text structure, adjusting rate, predicting, summarizing, using imagery, generating questions, and monitoring comprehension. This training will be followed by instructional coaching of model lessons in academic and career and technical teachers’ classrooms which all teachers would attend during their scheduled conference periods. This training will be provided with the Carl Perkins money. Instructional coaching is designed to meet the needs of teachers who want to see effective literacy practices in the context of their own classrooms. This approach will require a cycle of collaborative planning between the teachers and the coach, model teaching, observations, and feedback. While the participating teacher observes, the instructional design coach models specific instructional strategies and classroom practices in the classroom. Following this modeling session, the design coach and teacher discuss the session, clarify questions, and elaborate on the demonstrated practices. The participating teacher is then given the assignment to develop a lesson using the new strategies and practices. During follow up visits, the instructional design coach observes the participating teacher presenting the lesson he/she has designed. The design coach provides extensive feedback to the teacher, suggesting needed modifications or strategies for improvement. Strategies will be taught and incorporated into lesson design from 7th-12th grade. This will provide vertical alignment of instructional strategies across the district and build a foundation for continued academic success. The Wynne district’s literacy coach will attend all training activities with the career and technical teachers to provide additional follow up after the instructional design coach’s instruction.  

	Performance Indicator:
	Academic Attainment – Reading/Language Arts 

	Required/Permissive Uses of Funds:
	

	
	Integration of academic and CTE skills 

	
	Use of technology in CTE (training teachers to use technology or providing students with math/science skills to enter technology fields or collaborating with technology industries) 

	
	Provide professional development to teachers ,administrators, and counselors who are involved in CTE 

	
	Provide activities to prepare special populations who are enrolled in CTE  

	
	Initiate, improve, expand, and modernize quality career and technical education programs 

	
	Provide CTE programs for adults and school dropouts to complete the secondary school education or to upgrade technical skills 

	
	Mentoring and support services for CTE students 

	
	Develop and support small ,personalized career - themed learning communities 

	
	Support for family and consumer sciences programs 

	
	Provide assistance for students in transition to further education or employment 

	School(s):
	1905016 - Wynne Junior High School
1905017 - Wynne High School 

	Number Involved:
	100 

	Measurement:
	The success of this project will be measured by increased scores on the End of Level Literacy Exam by vocational completers. Students who are enrolled in a career and technical program of study will be measured. Additional the teachers will analyze Learning Institute chunk test data given by the district in grades 7-11 literacy classrooms to determine academic strengths and weaknesses. This data will guide instructional practices in the academic and career and technical classrooms to provide point in time interventions to impact the EOL Literacy exam. 

	First Time Funded:
	Yes 

	Salary/Benefits/Stipends:
	None 

	Professional development expenses (including travel):
	None 

	Consultant costs:
	Six days of coaching within the classroom at high school and junior high 

	Instructional materials / supplies:
	None 

	Software:
	site license for the family and consumer science classroom for integration of instruction with the math and English departments at the high school 

	Other::
	None 

	Equipment and Non-consumable Items:
	Item Name

School Name

Program or Service Area 

Teacher Name



Foodworks Site License 

Wynne High School 

Workplace Readiness & Internship 

Sherie, Kennedy 



	Approximate Cost:
	$20025.00


	3-Name of Activity/Project:
	Literacy Coaching 

	Activity/Project Description:
	VBSD will employee a total of three literacy coaches, one for each secondary school. Coaches will work directly with teachers modeling, co-teaching, leading job-embedded, on-going professional development. 

	Major Activities:
	Coaches will facilitate weekly department meetings to conduct analysis of test data and strategy training in literacy. Coaches will model lessons, co-teach, and reflect on lessons being taught. Coaches will study KUDER results and develop integrated units of study based on student interests and career options within each discipline. Coaches will facilitate the implementation of inquiry-based science in science classes 7-12. Literacy coaches will facilitate the implementation of comprehensive and authentic literacy across the curriculum, including CTE classes.  

Additional Information for Literacy Coach:

Specific duties of the literacy coaches include but are not limited to:  facilitating on-going, job-embedded professional development for each department, analyzing student performance test data to identify targets, research cognitive theory and best practices to select interventions and strategies, train to develop skill using the strategies, model the strategies, assist teachers in delivery of the curriculum and strategies, monitor implementation of the strategies, and reflect on school, teacher, classroom, and student progress.

Literacy coaches are highly trained and qualified, holding reading specialist certification and training in the comprehensive literacy model.  On-going training will include but is not limited to:

Secondary Literacy Coaching training with Stephen Barkley, Literacy Lab, Lucy Caulkins Institute, Katie Wood Ray Writing Institute, Bill Daggett's Successful Practices Network, ADE sponsored training such as Smart Conferences.

Literacy Coaches will support the performance of CTE students in multiple ways:  by improving authentic literacy instruction in all content areas, students will perform better in academics, electives, and career classes.  By working with CTE teachers to identify specific reading skills and strategies to use in the content classes, students will be better able to master the content as well as improve reading skills. 

Specific literacy work with CTE teachers will include but is not limited to:  Training all CTE teachers to understanding reading lexiles.  VBSD MAP tests each student.  CTE teachers will study the lexile scores to understand the various reading levels of students.  They will study and use strategies to support students with reading difficulties.  They will also study how lexiles impact reading material in the various occupations, and understand the need for on level reading in academics and real life applications. CTE teachers will modify content materials to meet reader levels.

Facilitating work as CTE teachers research the cognitive research within comprehensive literacy to see the role of quality vocabulary instruction.  Traditional vocabulary instruction is regressive towards learning.  With effective teaching strategies CTE teachers will improve the content instruction, increasing academic attainment of CTE students.

Facilitating work as CTE teachers focus on a key comprehensive strategy and incorporate instruction into content. 

Facilitating work as CTE teachers align their course frameworks to literacy standards and exemplary teaching practices. 

VBSD assesses all students in grade 8, 10 and 12 on KUDER.  CTE teachers will study student career cluster interest results and match those interests to content in courses.  CTE teachers will provide resources to content teachers to connect the relevance to the academics to the careers.

Literacy Coaches will be report to the building principals and the district administration for supervision, leadership, and direction.  Monthly Perkins Activities Reports will be completed, reflecting amount of time coaches spend supporting CTE programs, teachers, and students.



	Performance Indicator:
	Academic Attainment – Reading/Language Arts 

	Required/Permissive Uses of Funds:
	

	
	Integration of academic and CTE skills 

	
	Provide professional development to teachers, administrators, and counselors who are involved in CTE 

	School(s):
	1705026 - Butterfield Junior High

1705027 - Van Buren High School
1705031 - Coleman Junior High School 

	Number Involved:
	201 

	Measurement:
	Student performance will be measured by demonstrating increases in literacy indicators such as ACT, and EOC Literacy as well as vocational competency indicators.  

	First Time Funded:
	Yes 

	Salary/Benefits/Stipends:
	Perkins funding will be used to pay a portion of each coach’s salary. 

	Professional development expenses (including travel):
	none 

	Consultant costs:
	none 

	Instructional materials / supplies:
	none 

	Software:
	none 

	Other:
	none 

	Equipment and Non-consumable Items:
	Item Name

School Name

Program or Service Area 

Teacher Name



No Item(s) Added


	Approximate Cost:
	$50827.00


	4-Name of Activity/Project:
	Special Literacy Project in the Content Area 

	Activity/Project Description:
	The East Poinsett County School District has been low performing in literacy and vocational skill attainment. They will implement the OnCourse Lesson Plan system with CTE and literacy. They also will take this core team to the Buckhorn School District in New Market, Alabama. This district has been listed as a Blue Ribbon School and is nationally recognized for improving the literacy performance with students.  

	Major Activities:
	The EPC high school principal will schedule with Buckhorn High School for a visit. He will plan the trip, select participating teachers and hire substitute teachers. This trip will emphasize the Career & Technical classes and how Buckhorn integrates literacy strategies.  

	Performance Indicator:
	Academic Attainment – Reading/Language Arts 

	Required/Permissive Uses of Funds:
	

	
	Integration of academic and CTE skills 

	
	Provide professional development to teachers ,administrators, and counselors who are involved in CTE 

	School(s):
	5608037 - East Poinsett Co. High School 

	Number Involved:
	10 

	Measurement:
	The success of the project will be measured as follows: The teachers will incorporate strategies learned at Buckhorn High School in their classes at EPC The literacy EOC test proficiency rate will increase at EPC. 

	First Time Funded:
	Yes 

	Outcome of Previous Year:
	 

	Salary/Benefits/Stipends:
	None 

	Professional development expenses (including travel):
	Travel will be budget at $5000 

	Consultant costs:
	None 


	Instructional materials / supplies:
	None 

	Software:
	None 

	Other:
	None 

	Equipment and Non-consumable Items:
	None
	
	
	

	Approximate Cost:
	$5000.00


	5-Name of Activity/Project:
	Career Orientation PLT GPS/GIS project 

	Activity/Project Description:
	Arkadelphia Career Orientation teacher, Sharon Clark is planning to teach a summer work shop in partnership with Project Learning Tree project, utilizing the GPS/GIS classroom system. DESC will work with participating schools to purchase classroom sets of the GPS/GIS equipment to share among DESC schools, to be delivered by the DESC media van by scheduling the equipment among schools over the fall and spring semester. Exact numbers will be determined by interest, but will start with 3 sets the first year. Ideally the Agriculture teacher will partner with the Career Orientation teacher to share this equipment in both Career Orientation class and in more advanced projects in the Agriculture class. Naturally the project lends itself to geometry theory, but through research the students can use communication, reading and writing skills to report on applications of this equipment to various jobs/career opportunities in their future. Participating schools will receive curriculum available through the PLT project; both elementary and secondary curriculum is available. Schools must participate in the training to be able to access the curriculum and equipment. 

	Major Activities:
	In July DESC will host a workshop with Sharon Clark as facilitator working with PLT instructors. The full day will include hands on projects using the equipment and curriculum. DESC will purchase several classroom sets to schedule across the DESC area, which will be delivered to participating schools on their pre-arranged schedule.  

	Performance Indicator:
	Academic Attainment – Reading/Language Arts 

	Required/Permissive Uses of Funds:
	

	
	Integration of academic and CTE skills 

	
	Experience in and understanding all aspects of an industry 

	
	Use of technology in CTE (training teachers to use technology or providing students with math/science skills to enter technology fields or collaborating with technology industries) 

	
	Provide professional development to teachers ,administrators, and counselors who are involved in CTE 

	
	Provide activities to prepare special populations who are enrolled in CTE  

	
	Initiate, improve, expand, and modernize quality career and technical education programs 

	
	Provide career guidance and academic counseling 

	
	Support training and activities in nontraditional fields 

	
	Other CTE activities consistent with purpose of this act  

	School(s):
	1002010 - Arkadelphia High School
1020000 - Dawson Educational Cooperative 

	Number Involved:
	10 

	Measurement:
	Teachers will work from the Project Learning Tree Curriculum to use pre and post test with the students. SREB school consultant will work with teachers implementing integration activities using literacy rubrics for writing across the curriculum. Students will show math calculations while using hands on class activities and discuss the methods of problem solving during teamwork applications. Data will be used from testing Career Orientation students on ADWE end of course test. The success of this project will be measured by gains on the AR ACTAAP 8th grade test by students in the Career Orientation course which should include all 8th graders as this is a required course. 

	First Time Funded:
	Yes 

	Salary/Benefits/Stipends:
	Several sets of classroom sets will be purchased based on initial interest from the summer PLT workshop and shared among schools delivered via the DESC media van.  

	Professional development expenses (including travel):
	Project Learning Tree instructors, using PLT curriculum 

	Consultant costs:
	none 

	Instructional materials / supplies:
	classroom set of GPS/GIS equipment  

	Software:
	PLT software provided for GPS/GIS equipment operation 

	Other:
	none known 

	Equipment and Non-consumable Items:
	Item Name

School Name

Program or Service Area 

Teacher Name



PLT GPS/GIS classroom set 

Dawson Educational Cooperative 

Career Orientation 

SREB/HSTW, Consultant 

PLT GPS/GIS classroom set 

Arkadelphia High School 

Career Orientation 

Sharon, Clark 



	Approximate Cost:
	$10000.00


PERKINS ACADEMIC ATTAINMENT PROJECTS (MATHEMATICS)
	6-Name of Activity/Project:
	Dawson Ed Cooperative SREB/HSTW Consortia 

	Activity/Project Description:
	DESC is working in partnership with SREB to create a HSTW consortium including all DSC Perkins consortium LEAs on integration activities between CTE teachers, core academic teachers and local administration for increasing academic scores on the AR benchmark literacy and math test. We are working with every school in the DESC Perkins IV Consortia even though only the DESC Coop is checked. 

	Major Activities:
	The SREB School Improvement consultant will visit schools establishing relationships, conduct site technical assistance visits, prepare technical reports, and assist schools to use HSTW and other data for school improvement purposes. Also conduct site development workshops and assist schools in using the ideas generated at these workshops in formulating a LEA improvement plan. The consultant will conduct follow up visits to these schools and assist them in completing their site action plan by using a technical assistance report and converting it into a three year improvement plan. Also facilitate and help organize staff development for these schools aligned to their improvement initiatives and assist in setting up various committees to both plan and carry out a school reform effort. 

	Performance Indicator:
	Academic Attainment – Mathematics 

	Required/Permissive Uses of Funds:
	

	
	Integration of academic and CTE skills 

	
	Link Secondary and postsecondary CTE programs 

	
	Use of technology in CTE (training teachers to use technology or providing students with math/science skills to enter technology fields or collaborating with technology industries) 

	
	Provide professional development to teachers ,administrators, and counselors who are involved in CTE 

	
	Provide activities to prepare special populations who are enrolled in CTE  

	
	Initiate, improve, expand, and modernize quality career and technical education programs 

	
	Develop and implement evaluations of CTE programs 

	
	Provide career guidance and academic counseling 

	
	Assist career and technical student organizations 

	
	Mentoring and support services for CTE students 

	
	Support for family and consumer sciences programs 

	
	Support training and activities in nontraditional fields 

	
	Other CTE activities consistent with purpose of this act  

	School(s):
	1020000 - Dawson Educational Cooperative 

	Number Involved:
	300 

	Measurement:
	AR benchmark scores will be used. However SREB will assimilate all data pertinent to DESC CTE Dept as needed for overall activities and also for each LEA as determined during on site visits to the LEAs, i.e. SREB NAPE testing, ADWE end of course testing, etc. Dawson TARGET TEST will be made available to all CTE programs. The success of this project will be measured by meeting the increases required by ADWE. CTE students will be measured according to ADE and ADWE guidelines. This project is focused on Academic attainment for Geometry because the DESC overall average scores are lower in Geometry and therefore a greater percentage of attainment is indicated in Geometry for DESC negotiated targets. We will also focus on literacy as integrated projects because some LEAs have lower scores in Literacy. SREB has agreed to tackle the project using the increases as determined by ADWE! The determination for focused activities will be tailored to each LEAs needs based on administrative support, the schedule, talents, abilities and willingness of CTE and academic to devote time to teamwork on integrated geometry theory and language arts skills. At DESC we believe the strength of this project will be to work together as a whole DESC team, utilizing talents at the cooperative level partnering with leadership teams at each school then sharing successful strategies across all programs across all Perkins Consortium LEAs. 

	First Time Funded:
	Yes 

	Salary/Benefits/Stipends:
	Consultant services negotiated with SREB 

	Professional development expenses (including travel):
	Travel to HSTW Conference, pre-conference to HSTW for training of Consultant, Mid-season trip to Atlanta, GA to SREB, on-site visits to Perkins IV DESC Consortia schools Professional development for DESC 

	Consultant costs:
	Contracted with SREB 

	Instructional materials / supplies:
	Determined by SREB HSTW Key Practices 

	Software:
	Presentation software, ie PowerPoint 

	Other:
	Determined by SREB 

	Equipment and Non-consumable Items:
	None


	Approximate Cost:
	$165770.00


	7-Name of Activity/Project:
	Head Start in Math KJHS 

	Activity/Project Description:
	The junior high foundation course, EITE, provides an excellent laboratory for developing and improving secondary math skills for students in grades 7-9. The teachers at Kimmons and Ramsey Junior Highs have created a plan in which immediately after bell work, half of their classes (approximately 12 students) will work on computer-aided math programs such as PLATO or JEDI while the other 12 students will be engaged in the EITE curriculum modules or hands on projects. The project will be implemented in consultation with the district's math coaches and each school's math department. Computers and supplemental math software will be purchased for each of the three labs mentioned. 

	Major Activities:
	The EITE teachers will participate in workshops with the district's math coaches to disaggregate math data and to discern the most appropriate software to improve math skills of students enrolling in EITE. Collaboration and training will be arranged between the EITE teachers, the math faculty, the district math coach, and the software experts to ensure optimal use of time and resources. Computers and supplemental math software will be purchased for each of the three labs mentioned. 

	Performance Indicator:
	Academic Attainment – Mathematics 

	Required/Permissive Uses of Funds:
	

	
	Integration of academic and CTE skills 

	
	Use of technology in CTE (training teachers to use technology or providing students with math/science skills to enter technology fields or collaborating with technology industries) 

	
	Provide professional development to teachers ,administrators, and counselors who are involved in CTE 

	
	Provide activities to prepare special populations who are enrolled in CTE  

	
	Leasing, purchasing, upgrading or adapting equipment including instructional aids designed to strengthen and support academic and technical skill achievement 

	
	Mentoring and support services for CTE students 

	
	Support training and activities in nontraditional fields 

	
	Other CTE activities consistent with purpose of this act  

	School(s):
	6601022 - Dora Kimmons Jr. High School 

	Number Involved:
	7 

	Measurement:
	Scores on pre and post tests will be measured by the selected software testing programs. The district's EOC math scores will generate the data to show improvement. Math scores of junior high students enrolled in the foundation course, EITE, at Kimmons Junior High will be measured. 

	First Time Funded:
	Yes 

	Salary/Benefits/Stipends:
	Stipend will be paid for 3 days of pre-school training for one math teacher and EITE teachers, or substitute pay may be provided for training on contract time.  

	Professional development expenses (including travel):
	Professional development will include but not be limited to in-district software training, ADWE-sponsored training, regional and national conferences on CTE or curriculum integration. 

	Consultant costs:
	Math teacher included in stipend request. 

	Instructional materials / supplies:
	Instructional materials needed to support software may be purchased. 

	Software:
	JEDI, PLATO or other recommended software to increase math skills will be purchased AB Tutor Control for student screen monitoring 

	Other:
	19 computers 

	Equipment and Non-consumable Items:
	Item Name

School Name

Program or Service Area 

Teacher Name



12 computers 

Dora Kimmons Jr. High School 

Technical and Professional 

Charles, Comstock 

7 computers 

Dora Kimmons Jr. High School 

Principles of Technology 

Todd, Tierney 

software 

Dora Kimmons Jr. High School 

Technical and Professional 

Charles, Comstock 

software 

Dora Kimmons Jr. High School 

Technical and Professional 

Todd, Tierney 

AB Tutor Control 

Dora Kimmons Jr. High School 

Technical and Professional 

Todd, Tierney 

AB Tutor Control 

Dora Kimmons Jr. High School 

Technical and Professional 

Charles, Comstock 



	Approximate Cost:
	$20000.00


	8-Name of Activity/Project:
	Teaching Pre-Geometry Through Integration 

	Activity/Project Description:
	The career orientation teacher, the art teacher, a math teacher and an EITE teacher at Darby Junior High will teach 8th grade students applied geometry skills through an integrated architectural project. 

	Major Activities:
	The teacher team will collaborate to design an integrated project using the skills from career orientation, math, art, and EITE. During the career orientation unit on construction/ architecture, the art teacher will teach architectural styles, the students will design house plans in career orientation, the math teacher will teach the geometry skills used in construction/architecture and the EITE teacher will guide the students into using software such as Chief Architect to build models of the house plans. The math teacher will teach the math concepts involved in the building process that relate to the skills that will be measured in 10th grade on geometry EOC tests.  

	Performance Indicator:
	Academic Attainment – Mathematics 

	Required/Permissive Uses of Funds:
	

	
	Integration of academic and CTE skills 

	
	Experience in and understanding all aspects of an industry 

	
	Use of technology in CTE (training teachers to use technology or providing students with math/science skills to enter technology fields or collaborating with technology industries) 

	
	Provide professional development to teachers ,administrators, and counselors who are involved in CTE 

	
	Provide activities to prepare special populations who are enrolled in CTE  

	
	Involve parents ,business , labor organizations in CTE programs 

	
	local education & business partnerships  

	
	Leasing, purchasing, upgrading or adapting equipment including instructional aids designed to strengthen and support academic and technical skill achievement 

	
	Support training and activities in nontraditional fields 

	
	Other CTE activities consistent with purpose of this act  

	School(s):
	6601021 - William O. Darby Jr. High School 

	Number Involved:
	8 

	Measurement:
	Achievement on each aspect of the project will be measured by the corresponding teacher. Knowledge of architectural styles will be measured by the art teacher on a written or oral test; the math teacher will design a pre-post test, the CO teacher will have the house plans judged by a panel of community partners; and the final products will be judged by a team of AIA members and members of Home Builders Assn. through the industry contacts of the EITE teacher. The 8th grade CTE students who are enrolled in career orientation and EITE will develop a better understanding of math through this integrated, applied academic project. 

	First Time Funded:
	Yes 

	Salary/Benefits/Stipends:
	None anticipated. 

	Professional development expenses (including travel):
	Professional development may include but not be limited to in district training, vendor training in Chief Architect software, ADWE sponsored sessions, regional and national conferences. 

	Consultant costs:
	None anticipated. Members of AIA and Home Builders will donate their services.  

	Instructional materials / supplies:
	Supplemental instructional materials, professional journals, and other supplies will be provided.  


	Software:
	Chief Architect Other home design software as recommended by AIA and Home Builders of Greater Fort Smith. JEDI and/or PLATO as recommended by the district math coach to reinforce related math concepts 

	Other:
	3 computers for each of the three participating CTE teachers; one laptop for the participating math teacher, and one laptop for the participating art teacher. 

	Equipment and Non-consumable Items:
	Item Name

School Name

Program or Area 

Teacher Name



3 computers 

William O. Darby Jr. High School 

Career Orientation 

Mona, Washington 

3 computers 

William O. Darby Jr. High School 

Technical and Professional 

Keith, Smith 

1 laptop computer 

William O. Darby Jr. High School 

Academic Subject Teacher 

David, King 

1 laptop computer 

William O. Darby Jr. High School 

Academic Subject Teacher 

Gaylon, Freeman 



	Approximate Cost:
	$10000.00


	9-Name of Activity/Project:
	Math Integration Coach 

	Activity/Project Description:
	Rogers High School will focus the improvement of geometry scores for CTE students by hiring an individual to work with geometry teachers at the high school level. The strongest math students take math while at junior high and the proficiency level of these students is at the top. The other math students will not take geometry until 10th grade or later. The major focus of work will be at the RHS Sophomore Campus level but all high school geometry teachers will be involved in training and integration strategies to improve academic scores of students. CTE students in 11th or 12th grade geometry will receive specialized attention from the integration coach as they have typically postponed math instruction at this level because of their skill development.  

	Major Activities:
	Curriculum materials of CTE courses and geometry will be compared to establish integration focus areas. Curriculum materials will be developed utilizing a common language so that math and CTE teachers refer to the same concept with the same verbiage. The integration coach will work with both teachers and students to get a clearer understanding of real word application of geometry principles. Special instruction will be offer by the integration coach to individuals or groups of students as determined necessary. The math integration coach will provide in-service time for CTE teachers to make sure that their geometry skills are sufficient to provide the connection for students. The coach will also examine the HSTW numeracy resources and determine how their work may be utilized in this project.  

	Performance Indicator:
	Academic Attainment – Mathematics 

	Required/Permissive Uses of Funds:
	

	
	Integration of academic and CTE skills 

	
	Use of technology in CTE (training teachers to use technology or providing students with math/science skills to enter technology fields or collaborating with technology industries) 

	
	Provide professional development to teachers ,administrators, and counselors who are involved in CTE 

	School(s):
	0405038 - Rogers High School Sophomore Campus,0405048 - Rogers High School 

	Number Involved:
	25 

	Measurement:
	The data from the geometry end of course test will be compared to CTE 3 year workforce department summary data to help determine gains. The CTE concentrator students that are taking geometry will be the focus group to measure. The district will also look at the over-all increases in geometry end of course scores for all students in high school. This will provide evidence that the integration approach is or is not making a difference in this course. Teacher surveys from CTE and math teachers will also be utilized to help determine effectiveness of this process. 

	First Time Funded:
	Yes 

	Outcome of Previous Year:
	NA 

	Salary/Benefits/Stipends:
	The salary and benefits of the math integration coach would be paid from Perkins funds. Substitute days for geometry and CTE teachers will also be provided to facilitate the curriculum integration. 

	Professional development expenses (including travel):
	The math integration coach will attend any appropriate professional development deemed necessary to carry out this project. 

	Consultant costs:
	The math numeracy project work that is a part of HSTW may be incorporated into the professional development of CTE and math teachers. A consultant from HSTW may be utilized in this project.  

	Instructional materials / supplies:
	Binders, paper, and curriculum materials. 

	Software:
	NA at this time. 

	Other:
	Printing cost for reproducing appropriate materials for CTE and/or geometry teachers. 

	Equipment and Non-consumable Items:
	None


	Approximate Cost:
	$75000.00


PERKINS GRADUATION PROJECT

	10-Name of Activity/Project:
	CTE Professional Organizations & Training/Teachers and Students Participation 

	Activity/Project Description:
	Provide allowable financial support for those activities of CTE (national, state, regional, local) that promote professionalism, leadership, and continuing education for Cabot administrators, teachers and students.  

	Major Activities:
	Cabot will promote and encourage participation and attendance at all CTE activities for administrators, teachers and students for ACTE events such as ACTE Summer Conferences for C/T staff; Fall Leadership Forums for HOSA, Skills USA, FBLA, FFA, and FACS; Program of Study Teacher training pre-approved by supervisor: Spring HOSA and Skills USA activities; Summer national competitions for FFA, HOSA and Skills USA; and other possible CTE activities/events not specifically listed. 

	Performance Indicator:
	Student Graduation Rates 

	Required/Permissive Uses of Funds:
	

	
	Link Secondary and postsecondary CTE programs 

	
	Provide professional development to teachers ,administrators, and counselors who are involved in CTE 

	
	Initiate, improve, expand, and modernize quality career and technical education programs 

	
	Involve parents ,business , labor organizations in CTE programs 

	
	local education & business partnerships  

	
	Provide career guidance and academic counseling 

	
	Assist career and technical student organizations 

	
	Other CTE activities consistent with purpose of this act  

	School(s):
	4304005 - Cabot High School 

	Number Involved:
	35 

	Measurement:
	The success of this project will be measured by the success of Cabot High Schools graduation rate. School APSCN cycle reports, State AYP NORMES info for Graduation rates will provide the basis for improvement. Research has shown that the more a student is involved in activities at school, chances for graduation from high school increase. We will focus our attention of our C/T concentrators that become Senior completers for C/T programs of study. 

	Salary/Benefits/Stipends::
	NA 

	Professional development expenses (including travel):
	Cabot Schools will support professional and leadership opportunities for CHS teachers and students with budgeted financial support through Perkins funds. 

	Consultant costs::
	NA 

	Instructional materials / supplies::
	NA 

	Software::
	NA 

	Other::
	NA 

	Equipment and Non-consumable Items:
	Item Name

School Name

Program or Service Area 

Teacher Name



No Item(s) Added


	Approximate Cost:
	$7500.00


SPECIFIC PROGRAM OF STUDY – HIGH SKILL, HIGH WAGE, AND HIGH DEMAND
	11-Name of Activity/Project:
	Programming 

	School(s):
	5605023 - Trumann High School 

	Cluster Name:
	Information Technology 

	Program of Study:
	Programming & Software Development - Programming 

	First Year of Project:
	Yes 

	Performance Indicator:
	Technical Skill Attainment 

	Required/Permissive Uses of Funds:
	

	
	Integration of academic and CTE skills 

	
	Link Secondary and postsecondary CTE programs 

	
	Experience in and understanding all aspects of an industry 

	
	Use of technology in CTE (training teachers to use technology or providing students with math/science skills to enter technology fields or collaborating with technology industries) 

	
	Initiate, improve, expand, and modernize quality career and technical education programs 

	
	Leasing, purchasing, upgrading or adapting equipment including instructional aids designed to strengthen and support academic and technical skill achievement 

	
	Support training and activities in nontraditional fields 

	Measurement:
	CBA technical skills test administered by the Department of Workforce Education will measure success of this project related to technical skills attainment. All students enrolled in CBA will be tested. End of course Algebra and Geometry exams will measure academic skill attainment of students who are completers in Programming. 

	Certifications for program:
	Teachers and students will complete MOUS certification. Teachers will complete the certification process during the 2007-08 school year and the District will become a test site for MOUS certification. In 2008-09, all students enrolled in CBA will have the opportunity to participate in MOUS certification. Through rigorous classroom learning experiences aligned with state standards, students will be prepared to complete MOUS certification. When students become certified, they will be reimbursed the costs. 

	Certifications for teacher(s):
	Microsoft Office User Specialist (MOUS) certification Internet and Computing Core Certification (IC3)  

	Certifications for students:
	Microsoft Office User Specialist (MOUS) certification 

	CTE Teacher - Integration:
	CTE teachers will attend professional development workshops for Office 2007. They will also participate in workshops offered by the District to align curriculum with state standards and integrate reading, writing and math into their courses and to improve classroom management. 

	CTE Teacher - Applied Learning:
	Teachers will participate in professional development to learn how to use Office 2007 and how to insure students are proficient in using Office 2007. 

	CTE Teacher - Curriculum Planning:
	Teachers will review and update curriculum maps prior to the first day of school to insure all standards are included in courses in this program of study. Each month, teachers will update their curriculum maps to document student learning experiences including the use of Office 2007 and Visual Basics. 

	CTE Teacher - Industry Standards:
	Teachers will study independently to prepare for and successfully complete MOUS certification. 

	CTE Teacher – Special Populations:
	Teachers will participate in a workshop to learn how to implement a student's IEP and/or 504 plan. 

	CTE Teacher – Data:
	Teachers will participate in a workshop to analyze test data and use the data to design student learning experiences. 

	Academic Teacher - Integration:
	Teachers will assign projects that require students to use Office 2007. 

	Academic Teacher – Applied Learning:
	Teachers will participate in workshops to learn how to use Office 2007. 

	Academic Teacher – Curriculum Planning:
	Teachers will review and update curriculum maps prior to the first day of school to insure all standards are included in courses in this program of study. Each month, teachers will update their curriculum maps to document student learning experiences. Student learning experiences requiring Office 2007 will be integrated into curriculum maps. 

	Admin & Counselors – All Aspects of Industry:
	Counselors and/or administrators will participate in workshops conducted by the ADE and DWE to remain current regarding career paths, job outlooks, etc. 

	Admin & Counselors – Academic Requirements:
	Counselors and/or administrators will participate in workshops conducted by the ADE and DWE focused on course offerings, graduation requirements, Standards for Accreditation, etc. 

	Admin & Counselors –Program of Study:
	Counselors and/or administrators will collaborate with CTE teachers to learn about the Programming program of study to insure appropriate course offerings are included in the schedule, etc. 

	Software & Curriculum:
	In 2007-08, Office 2007 will be added to the CBA class. In 2009-2010, Visual Basic software will be updated. 

	Equipment:
	Computers: Pentium 4 processor (or equivalent) 3.20GHz, 800MHz, 512 cache, 1 GB DDR RAM, 17 

	Related Academic Courses:
	CTE students are taught the same curriculum as other students. All students at Trumann High School participate in the Smart Core curriculum (unless parents choose otherwise) and adhere to the curriculum content frameworks. Algebra I (included in Smart Core) is a prerequisite to Programming I. 

	Frameworks:
	CTE frameworks are adequate to provide the necessary technical skills students will need. 

	Sub-Population Students:
	Two subpopulations exist at Trumann High School: students with disabilities and economically disadvantaged students. In the Programming program of study, females are considered nontraditional students. Programming activities will enhance and strengthen student literacy and mathematic skills that give students the confidence required to achieve higher goals. Students in both subpopulations and nontraditional students will gain the necessary knowledge and educational background needed to compete at the same level with other populations. Students who have not completed Algebra I will be allowed to complete a skills test to insure they have the mathematics skills necessary to be successful in Programming. Students learning experiences will be designed to meet the individual needs of students to insure their success in meeting course requirements. In CBA classes, guest speakers will discuss the job opportunities in Programming and other business programs of study to recruit students, including nontraditional students, into programs of study.  

	Work-Based Learning:
	Work-based learning strategies for DBS will include simulations, projects, and teamwork and leadership activities. Students in Programming will be given the opportunity to job shadow businesses for one day so students may become associated with different skills and job opportunities.  

	Salary / Benefits / Stipends:
	N/A 

	Professional development expenses (including travel):
	No Perkins funds will be used for professional development activities. The District will use other sources of funding for professional development. 

	Consultant costs:
	N/A 

	Instructional materials / Supplies / Curriculum:
	N/A 

	Software:
	Office 2007 licenses, Visual Basics licenses 

	Other:
	N/A 

	Equipment and Non-consumable Items:
	Item Name

School Name

Teacher Name



Computers 

Trumann High School 

Linda, Clark 



	Approximate Cost:
	$28904.00


	12-Name of Activity/Project:
	Animal Systems Program Improvement 

	School(s):
	1203011 - Quitman High School,2303017 - Greenbrier High School,2304022 - Guy-Perkins High School,2306030 - Mt. Vernon/Enola High School,5303011 - Perryville High School,7104015 - Shirley High School,7105019 - South Side High School (Bee Branch),7503006 - Danville High School,7509033 - Western Yell Co. High School,7510017 - Fourche Valley High School,7510025 - Ola High School,7510029 - Plainview-Rover High School 

	Cluster Name:
	Agriculture, Food and Natural Resources 

	Program of Study:
	Animal Systems 

	First Year of Project:
	Yes 

	Performance Indicator:
	Technical Skill Attainment 

	Required/Permissive Uses of Funds:
	

	
	Integration of academic and CTE skills 

	
	Experience in and understanding all aspects of an industry 

	
	Use of technology in CTE (training teachers to use technology or providing students with math/science skills to enter technology fields or collaborating with technology industries) 

	
	Provide professional development to teachers ,administrators, and counselors who are involved in CTE 

	
	Initiate, improve, expand, and modernize quality career and technical education programs 

	
	Involve parents ,business , labor organizations in CTE programs 

	
	Leasing, purchasing, upgrading or adapting equipment including instructional aids designed to strengthen and support academic and technical skill achievement 

	
	Provide assistance for students in transition to further education or employment 

	
	Support training and activities in nontraditional fields 

	Measurement:
	The success of this project will be measured in two different ways. The first area will focus on the attainment of industry certifications for Agriculture Instructors. The Agriculture Instructors will attend a four-day intensive training on Artificial Insemination that includes classroom and lab sessions. The instructors will be required to prove competency in three areas to receive the Certification for AI. Those three areas include; a written test covering pertinent topics relating to Artificial Insemination, proper use of AI equipment and frozen semen handling, and proper artificial insemination technique on live cattle. Success will be measured by the number of instructors receiving industry certification. The second measure of success will be based on improving scores on the End-of-Course Biological Animal Science Exam. The scores from the current year will be used to establish a baseline score. Success will be measured by seeing an increase in the average score for students enrolled in the Biological Animal Science Course, due to having the teaching experience from a Certified AI Instructor and exposure to proper AI management. 

	Certifications for program:
	N/A 

	Certifications for teacher(s):
	Certification for Artificial Insemination A four-day intensive AI Management in-service will be held July 17 -20, 2007 in College Station Texas. The four day in-service combines both classroom sessions and laboratory sessions with topics such as; Anatomy and Physiology of Reproduction, Frozen Semen Handling, Practical Training on Live Cattle, AI Equipment Utilization, and Weights, Measures, Record keeping. Participants will have to prove competency in three areas to receive their Certification for AI that includes; a written test covering pertinent topics relating to Artificial Insemination, proper use of AI equipment and frozen semen handling, and proper artificial insemination technique on live cattle. The $600 registration fee will be paid for all 12 instructors who currently offer the Animal Systems Program of Study, as well as travel expenses that include mileage, meals, and lodging.  

	Certifications for students:
	N/A 

	CTE Teacher - Integration:
	The four-day Artificial Insemination In-service will focus on both the integration of math and science skills. Anatomy and Physiology of Reproduction, Proper Nutrition for Reproductive Efficiency, and Disease Control are a few of the science areas that will be integrated into the professional development. Math skills included in the professional development include weights, measures, and proper record keeping of breeds. 

	CTE Teacher - Applied Learning:
	The Agriculture Instructors will attend laboratory sessions where they will work on live cattle, learn proper semen handling procedures, palpation, proper use of equipment, and artificial insemination technique. 

	CTE Teacher - Curriculum Planning:
	The twelve Agriculture Instructors who will be attending the in-service have already meet to discuss the proposed Animal Systems Program Improvement. It is the feeling of the instructors that the current Animal Science and Biological Animal Science frameworks do not include enough information on Animal Reproduction and proper techniques to improve breeding results. The Agriculture Instructors plan to include more instruction in these areas above and beyond the minimal amount in the current frameworks.  

	CTE Teacher - Industry Standards:
	By attending the four-day intensive training, the Agriculture Instructors will gain knowledge and understanding of industry standards from trainers with 16 years of experience. These trainers include individuals from both the beef and diary industry, as well as experienced veterinarians. 

	CTE Teacher – Special Populations:
	The twelve Agriculture Instructors who have already met concerning this Animal Systems Program Improvement Activity believe that this type of hands-on skill is the type of activity that special populations will perform well. The instructors also believe that the experience will help reinforce Math and Biology skills in a relevant manner for better understanding. All Agriculture Instructors will follow recommendations for modifications and allow additional time or repeated instruction on AI techniques and management. 

	CTE Teacher – Data:
	Agriculture Instructors will receive the current year's End-of-Course scores on the Biological Animal Science Exam that will establish a benchmark for performance. An Item Analysis report will be included to examine areas of weakness, as well as areas where AI Management could be more emphasized within the framework. 

	Academic Teacher - Integration:
	There will be a heavy emphasis on both Math and Science Skills through the proposed Program Improvement Activity. Anatomy and Physiology of Reproduction, Proper Nutrition for Reproductive Efficiency, and Disease Control are a few of the science areas that will be integrated into both the Animal Science and Biological Animal Science Courses. Math skills that be in integrated include Weights, Measures, and Proper Record Keeping of Breeds. The academic teachers will be informed by the Agriculture Instructor when certain concepts will be presented, so both teachers can reinforce overlapping content and give “real-world” examples. Academic teachers will be invited to visit Agriculture classrooms throughout the Artificial Insemination Process.

	Academic Teacher – Applied Learning:
	Academic Instructors will be invited to visit the Agriculture Classroom/Outside facility to observe hands-on practice of Artificial Insemination techniques. 

	Academic Teacher – Curriculum Planning:
	There will be a heavy emphasis on both Math and Science Skills through the proposed Program Improvement Activity. Anatomy and Physiology of Reproduction, Proper Nutrition for Reproductive Efficiency, and Disease Control are a few of the science areas that will be integrated into both the Animal Science and Biological Animal Science Courses. Math skills that be in integrated include Weights, Measures, and Proper Record Keeping of Breeds. The academic teachers will be informed by the Agriculture Instructor when certain concepts will be presented, so both teachers can reinforce overlapping content and give “real-world” examples. Academic teachers will be invited to visit Agriculture classrooms throughout the Artificial Insemination Process.

	Admin & Counselors – All Aspects of Industry:
	Two Perkins IV In-services will be held for administrators and counselors covering the issues of High Wage, High Demand, and High Skill. The Animal Systems Program will be used to describe an occupation area that fits the definition. Jobs and occupations within the Animal Systems field will be explained and skills necessary for successful entry will be explained. 

	Admin & Counselors – Academic Requirements:
	It will be highly recommended that any student enrolled in any CTE Program of Study follow the Smart Core Curriculum.

	Admin & Counselors –Program of Study:
	Administrators and Counselors will be provided the Program of Study requirements and recommended academic courses for a student to complete the Animal Systems Program of Study in the Perkins IV In-service. A section on Non-traditional programs will also be explained, which the Animal Systems Program qualifies for females. 

	Software & Curriculum:
	N/A 

	Equipment:
	Each Agriculture Instructor attending the required in-service will receive the following: 1 Deluxe Artificial Insemination Kit 1 Nitrogen Tank 1 Squeeze Chute with palpation cage 

	Related Academic Courses:
	The Agriculture Instructors think it would be beneficial for students in Animal Science or Biological Animal Science to be concurrently enrolled in Biology or have taken Biology prior to Animal Science. This is suggested but would not be a requirement. No course above the smart core would be necessary. 

	Frameworks:
	The Agriculture Instructors do not feel the Biological Animal Science frameworks go into enough detail on reproduction or AI management, but would like to have at least one year of experience teaching these two areas in more detail before making changes to their frameworks. 

	Sub-Population Students:
	All modifications will be followed and students needing additional time or repeated instruction will be accommodated. 

	Work-Based Learning:
	The Agriculture Instructors will set up field trips for the Animal Science and Biological Animal Science students to tour Livestock Facilities. The instructors will help facilitate job shadowing opportunities for students interested in Artificial Insemination to shadow at local Bovine Reproduction Facilities. 

	Salary / Benefits / Stipends:
	None 

	Professional development expenses (including travel):
	Artificial Insemination In-service - $600.00 fee X 12 Instructors = $7,200.00 13 Hotel Rooms for 4-night stay @ $100.00 each = $5,200.00 Meals for 13 people for 5 days @ $40.00 per day = $2,600.00 Mileage from Plumerville to College Station- 5 vehicles X 1,160 miles @.40 per mile = $2,320.00 Mileage from individual schools to Plumerville for Departure (12 Instructors) = $430.00 

	Consultant costs:
	None 

	Instructional materials / Supplies / Curriculum:
	12 Deluxe Artificial Insemination Kits @ $300.00 each = $3,600.00 Includes gloves, kit box, syringe, sheaths, thaw unit, cito cutter, tweezers  

	Software:
	None 

	Other:
	None 

	Equipment and Non-consumable Items:
	Item Name

School Name

Teacher Name



Liquid Nitrogen Tank 

Danville High School 

Gary, Gray 

Liquid Nitrogen Tank 

Fourche Valley High School 

Bruce, Lee 

Liquid Nitrogen Tank 

Guy-Perkins High School 

Nathan, Bowie 

Liquid Nitrogen Tank 

Mt. Vernon/Enola High School 

Denny, Jobe 

Liquid Nitrogen Tank 

Ola High School 

Jessica, Catlett 

Liquid Nitrogen Tank 

Perryville High School 

Andy, Mercer 

Liquid Nitrogen Tank 

Plainview-Rover High School 

Bob, Powell 

Liquid Nitrogen Tank 

Quitman High School 

Gordon, Eichelberger 

Liquid Nitrogen Tank 

Shirley High School 

Stephen, Matthews 

Liquid Nitrogen Tank 

South Side High School (Bee Branch) 

Dikelin, Evans 

Liquid Nitrogen Tank 

Western Yell Co. High School 

Jonathan, Watson 

Liquid Nitrogen Tank 

Greenbrier High School 

Rodney, Weidower 

Squeeze Chute with Palpation Cage 

Greenbrier High School 

Rodney, Weidower 

Squeeze Chute with Palpation Cage 

Danville High School 

Gary, Gray 

Squeeze Chute with Palpation Cage 

Fourche Valley High School 

Bruce, Lee 

Squeeze Chute with Palpation Cage 

Guy-Perkins High School 

Nathan, Bowie 

Squeeze Chute with Palpation Cage 

Mt. Vernon/Enola High School 

Denny, Jobe 

Squeeze Chute with Palpation Cage 

Ola High School 

Jessica, Catlett 

Squeeze Chute with Palpation Cage 

Perryville High School 

Andy, Mercer 

Squeeze Chute with Palpation Cage 

Plainview-Rover High School 

Bob, Powell 

Squeeze Chute with Palpation Cage 

Quitman High School 

Gordon, Eichelberger 

Squeeze Chute with Palpation Cage 

Shirley High School 

Stephen, Matthews 

Squeeze Chute with Palpation Cage 

South Side High School (Bee Branch) 

Dikelin, Evans 

Squeeze Chute with Palpation Cage 

Western Yell Co. High School 

Jonathan, Watson 



	Approximate Cost:
	$73550.00


	13-Name of Activity/Project:
	Management Curriculum Improvement 

	School(s):
	2705021 - Sheridan High School 

	Cluster Name:
	Business, Management & Administration Services 

	Program of Study:
	Management 

	First Year of Project:
	Yes 

	Performance Indicator:
	Technical Skill Attainment 

	Required/Permissive Uses of Funds:
	

	
	Integration of academic and CTE skills 

	
	Experience in and understanding all aspects of an industry 

	
	Use of technology in CTE (training teachers to use technology or providing students with math/science skills to enter technology fields or collaborating with technology industries) 

	
	Initiate, improve, expand, and modernize quality career and technical education programs 

	
	Activities to support entrepreneurship education and training 

	Measurement:
	Success of the program will be measured by and scores on the Fundamental Business Concepts Certification offered by A*S*K Certification. A certification will provide increased job opportunities for advancement in business and industry. Test scores will be an indication of the achievement and performance of each student and of the program. The students to be measured will be the students enrolled in the Management course. 

	Certifications for program:
	Not Applicable 

	Certifications for teacher(s):
	Fundamental Business Concepts, A*S*K Certification 

	Certifications for students:
	Fundamental Business Concepts, A*S*K Certification 

	CTE Teacher - Integration:
	Preparing for certification will involve integrating coursework with the Language Arts, Math, and the Vocational Departments. Academic core skills will be needed in order to write a business plan, develop communication skills, and to use mathematics to prepare income statements, tax information, etc.  

	CTE Teacher - Applied Learning:
	Students will apply their learning to real world situations and cases involving Business Management and Entrepreneurship. Students will develop a comprehensive business plan and incorporate it into operating a business they develop in the classroom. 

	CTE Teacher - Curriculum Planning:
	Curriculum will be aligned with state standards for the Program of Study for Business Management. 

	CTE Teacher - Industry Standards:
	An ongoing relationship with businesses in the community and representatives on the SHS Vocational Advisory Committee will be needed in order to ensure the curriculum/certification aligns with industry standards. 

	CTE Teacher – Special Populations:
	Communication with the Special Education teachers will be necessary to provide learning strategies that will educate students will special needs to be prepared for the certification. 

	CTE Teacher – Data:
	The CTE teacher is knowledgeable in how to access the curriculum and data needed to support proficiency for students on the A*S*K Certification. 

	Academic Teacher - Integration:
	Management skills can be utilized in other academic core areas, such as: decision making, problem solving, and team building. 

	Academic Teacher – Applied Learning:
	Management skills can be utilized in other academic core areas through applied activities in the classroom.  

	Academic Teacher – Curriculum Planning:
	The CTE teacher will make available the Management curriculum frameworks to all academic core area instructors for their incorporation into integrated curriculum planning. 

	Admin & Counselors – All Aspects of Industry:
	The CTE teacher will work with the counselors will ensure they are aware of industry standards for Business Management. Also, the counselors will be able to share with the students the occupational outlook for jobs and degrees with a business emphasis. 

	Admin & Counselors – Academic Requirements:
	Counselors will be made aware of the certification eligibility and the Management program of study. Administrators and counselors will be knowledgeable about completer status. 

	Admin & Counselors –Program of Study:
	The Management program of study details will be discussed with the counselors. This will enable the counselors to identify and incorporate the courses into the schedules of students identified with interest in the area. The Management program of study will also be highlighted within Career Action Planning meetings with counselors and student advisors. 

	Software & Curriculum:
	SCANS 2000 Virtual Workplace Simulation Business Plan (requested in the across-all-programs application for Workplace Readiness Software) and Dreamweaver will be added to the Management program of study curriculum. Also, the most recent version of Windows, VISTA, will be incorporated into the classroom. 

	Equipment:
	Computer upgrades are needed for Dreamweaver. Current computers do not have enough memory available for the Dreamweaver software incorporation. This upgrade will also allow the students to work with the most up-to-date Windows software that is used in the business workplace. 

	Related Academic Courses:
	Related academic courses within the smart core include English and mathematics. No additional courses above the smart core are required for this program of study other than the program courses themselves which include: Accounting I, Business Law I & II, Word Processing or Computerized Business Applications, and Management.  

	Frameworks:
	Yes, the CTE frameworks are adequate to provide the necessary technical skills students will need. However, in order to be adequately prepared for the business world, students should have more exposure to technology used in the workforce. Modifications will be added to expose students to PDA's. 

	Sub-Population Students:
	Continued contact with the Special Education or Resource teachers will ensure the learning needs of that subpopulation are being met. Another resource would be to subscribe to  

	Work-Based Learning:
	Guest speakers, field trips, and job shadowing will be utilized for the Business Management class. 

	Salary / Benefits / Stipends:
	none 

	Professional development expenses (including travel):
	Professional development will be utilized for workshops offered for Vocational teachers or for workshops offered to the business industry on managing a business. Workshops or speakers on Management/Entrepreneurship are often offered by the Small Business Administration or by local universities. 

	Consultant costs:
	none 

	Instructional materials / Supplies / Curriculum:
	A variety of instructional materials will be used. Such as: DVD player, DVD's on entrepreneurship and management, web site design workbooks for businesses, PDA for integration of technology in the field of business, entrepreneurship board games Skills for Entrepreneurs (8 Hour Series of Quick Skills required for job success and professional development) 15 Learner Guides 178.50 Facilitator’s Guide 31.00 Web Page Design 10 Hour Series of important technology-based business skills Site License 130.00 Instructor’s Manual 21.00 Text 280.00 DVD Player 100.00 PDA 150.00 DVD’s: How They Sell 129.95 America’s Advertising Icons 89.95 Major League Entrepreneurship 149.95 Accidental Inventions 49.95 Hot Dog Program 39.95 CPU’S (23) & Operating System (Vista) Upgrade @$1,200 each 27,600.00 Magazine Subscriptions 150.00 Dreamweaver (23 licenses* 200) 4,600.00 Total $33700.25 

	Software:
	Dreamweaver will be utilized to introduce students to building a website for businesses. SCANS 2000 Virtual Workplace Simulation (requested on the across-all-programs Workplace Readiness Software application) on Developing a Business Plan will also be utilized. 

	Other:
	Cost of A*S*K* certification tests: $19 each * approximately 20 students = $380 

	Equipment and Non-consumable Items:
	Item Name

School Name

Teacher Name



CPU upgrades to Vista - 23 student computers 

Sheridan High School 

Stephanie, Smith 



	Approximate Cost:
	$34080.25
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