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Techniques To Become A Successful

Field Based Supervisor


by Dr. Linda Bean

Arkansas Tech University

1.
Maintain a professional relationship and be a friend to your teacher intern.

2.
Introduce teacher intern to administration, faculty, and students.

3.
Share your instructional materials, textbooks, manuals and curriculum guides with teacher intern.

4.
Allow a few days for observation and assisting before giving teacher intern a class to teach.

5.
Provide information about school policies, grading procedures, classroom management, student files, lesson planning, emergency numbers, school nurse, and your home phone number to the teacher intern.  

6.
Communicate with the teacher intern at all times about everything.  Be very open, positive, and able to criticize in a helpful manner.  Evaluate the teacher intern once a week.

7.
Allow the teacher intern to accompany you to faculty meetings, PTA meetings, Parent/Teacher Conference, FBLA Leadership Conferences, extra‑curricular school activities, special school duties, and student work sites 

8.
Assist the teacher intern in learning any new equipment or software in your classroom for which they may not have training.

9.
Allow the teacher intern to observe other teachers in your school and their teaching techniques.

10.
Maintain your presence in the classroom as inconspicuously as possible. Let the teacher intern be in charge but be available to them and visible to the students. 

_______________

Arkansas Tech University Student Teaching Handbook, The School of Education, 2003, p. 10.

Hopson, B.  B. (1989). Revitalize your business education student teaching program Georgia Business Education Journal, p. 21.

Techniques To Achieve Successful Communication Between

The Teacher Intern And The Field Based Supervisor
by Dr. Linda Bean

Arkansas Tech University


1.
Set a specific time for communication – daily, weekly or perhaps both. Immediate communication is needed after the first solo lesson is taught.


2.
Self-evaluation – should be a learning process. Some possible questions the teacher intern should ask:  Things I learned about myself; Things I learned about the students; Things I learned about teaching; I feel good about; I'm frustrated by; Something I'm working on is; and Questions I have.


3.
Communication evaluation form for field based supervisor may contain some of the following questions. Only the questions that apply for the week need to be answered: An area of strength I noticed this week; An area that needs work; A concern I have; Something special that happened this week; An area we're working on together; and Something I learned from my Teacher intern.


4.
Recognition of strong teaching skills.


5.
All supervisors MUST communicate among each other. If there is a problem that you cannot handle, take care of it now by calling the university supervisor. Do not wait until the supervisor comes for evaluation to tell them of a problem.


6.
Encourage new ideas and techniques.


7.
Develop an Open Relationship. Tell them specifically what they do well and what you do not like. Be tactful in the criticism.


8.
HONEST FEEDBACK is another Key Element to a Successful Teaching Experience – positive or negative in a polite way. Make sure that they feel free to talk to you about ANYTHING. Problems cannot be solved if they are not known.


9.
Consistent support. Let them know that you will back them up and show your support and respect in front of your students.


10.
Be willing to listen.
Additional Resources

A to Z Teacher Stuff. More tips for supervising teachers. Retrieved October 2006 from www.atozteacherstuff.com 

Cooperating Teachers’ Guide to Supervising Student Teachers. Eastern Kentucky University. Retrieved from www.education.eku.edu/fieldexperiences, October 2006.
